It’s All Connected
A Handbook for City-Building Philanthropy
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(and how to use it)

Ten issue areas and hundreds of data points that cumulatively create
a snapshot of life in our city — that’s what you’ll find in the Toronto’s Vital
Signs Report, compiled annually by Toronto Foundation. But it’s what you
do with all that rich, insightful data that matters even more.
Vital Signs is a tool that enables philanthropists to see the city the way we
see it — as a complex ecosystem of interrelated issues. When we think
about child poverty (and we all should: Toronto now holds the dubious
distinction of being the child poverty capital of Canada), we know we
can’t address the problem in isolation. We need to also consider issues
like health and nutrition, work opportunities and affordable housing. And
we also need to remember that different groups of Torontonians experience
these issues in different ways. Quality of life is still a relative term in this city,
particularly when you compare the lives of affluent and low-income residents.

What does Vital Signs say about the way Toronto treats its most vulnerable
residents? Dr. Kwame McKenzie sees the brains of tomorrow at risk

“Vital Signs is a
tool that enables
philanthropists to see
the city the way we see it
– as a complex ecosystem
of interrelated issues.”
Read the full report at
torontosvitalsigns.ca
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—

Dr. Kwame McKenzie is CEO
of the Wellesley Institute

Percentage of children 0-17
living in poverty
4% - 14%
15% - 22%
23% - 30%
— Sharon Avery is the
president and CEO of
Toronto Foundation

When you invest in one issue, you make Toronto better in
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Our child poverty rate, for instance, means that a large proportion of our brains
of tomorrow — the people who are going to make society work, who are going
to make us economically viable, who are going to give us a competitive edge
in the world — are growing up without the best chance to flourish. And that is a
problem for the whole of Toronto. Studies show a better future for the rich if you
take the poor with you, rather than leaving them behind. If you invest in a city’s
transportation, housing affordability, workability, crime prevention, education and
social infrastructure, you give people an opportunity to thrive. You increase the
number of people who go to university, get degrees and generate income. It’s a
virtuous circle: a city breeding strong, resilient, innovative people who then go
out and produce more wealth, socially and economically, that comes back to the
city. The evidence is there, as the Vital Signs Report reminds us.

CHILD POVERTY IN TORONTO

For us, Vital Signs serves as a bridge that brings city builders and citybuilding philanthropists to the same place on issues so that we can tackle
them together — at a time when this work has never seemed more
important. The world is becoming more urban, and the ecosystems that
cities create enable people to survive and thrive: more innovation happens
in cities, more wealth creation, more solutions to problems. And for a rare
moment in the life of our city, three levels of government are aligned,
creating exciting potential for smart, strategic city-building. We’ve heard
Mayor John Tory say that the time is right and we have the research to tell
us what needs to be done. So let’s shape a new shared vision for the city
— and make Toronto great for everyone.

The important message from Vital Signs is what we’ve been seeing for a while.
On the one hand, Toronto is clearly a great place to live. It’s safe, there are
opportunities and it’s the engine of the economy for Ontario and Canada. On the
other hand, there are systemic issues – affordability of housing, transportation and
the gap between rich and poor – that have not been addressed.

31% - 39%
40% - 63%

other ways too

In Toronto, one in four children lives in a low-income household. The figures
above show the five neighbourhoods with the highest child-poverty rates.
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HIGHLIGHTS
FROM THE
VITAL SIGNS
REPORT 2016
If you could change
these numbers, where
would you start?
When donors move beyond

HEALTH

27%

YOUTH UNEMPLOYMENT REMAINS HIGH

PEDESTRIAN FATALITIES INCREASED

WERE OBESE IN 2014

BUT DROPPED FROM 22% IN ONE YEAR

15% BETWEEN 2011 & 2016 AND HALF

Tip:

Tip:

OF THE VICTIMS WERE SENIORS

Fund dance or access to sport programs for young
people; support food literacy or urban agriculture.

Consider supporting entrepreneurship training,
mentoring programs or apprenticeships to
ensure that this drop continues.

HOUSING

84,856

requests and start thinking about how
to address systemic issues in Toronto,
to call “city-building.” City-building
means working hand-in-hand with
community partners and civic leaders
to tackle issues in multiple, strategic
ways that bring meaningful change

AFFORDABLE HOUSING AT THE END OF 2015; 18%

BELONGING TO COMMUNITY. BUT ONLY 57%

FEWER WERE HOUSED THAN THE PREVIOUS YEAR.

OF YOUNG ADULTS FEEL A CONNECTION.

Tip:

Tip:

When you invest in housing, you’re also investing in work
It’s All Connected

57%

7 IN 10 PEOPLE HAVE A STRONG SENSE OF

Learn about “housing first” as a strategy
to alleviate poverty and related issues.

Tip:
Programs that build “complete streets” contribute
to safety and build local ownership for all users.

LEADERSHIP, CIVIC ENGAGEMENT
AND BELONGING

FAMILIES AND INDIVIDUALS WERE WAITING FOR

and amplify giving.
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50%

16%

OF TORONTO YOUTH

responding to one-off fundraising

their giving becomes what we like

SAFETY

WORK

HOW ARE YOU A
CITY BUILDER?

You can invest in youth leadership or programs that
bring young people together in nature or use art to
connect with others.

opportunities, safety and the gap between rich and poor
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Launched a Foundation
Two friends, a couple of club sandwiches and a dream
to help kids stay in school

Our $6 million pilot project in social impact investing
Affordable housing is a powerful lever for moving people out of poverty, and this year’s Vital Signs Report
demonstrates how badly it’s needed: From 2014 to 2015, the active waiting list for affordable housing in Toronto
grew by 8.4%, while the number of applicants housed went down by 18%. Finding homes for the more than 84,000

Bob Dolan and Leo Houle thought they were just meeting to have
lunch. But when the two Toronto business executives sat down for
one of their regular catch-up chats, the conversation turned to how
they’d both like to give back to society in a meaningful way. They
wanted the same thing – to help young people in the city succeed
– and wanted to commit to that cause by starting a foundation. But they didn’t
know how to go about doing it.

Torontonians who desperately need housing requires innovative solutions, and Toronto Foundation is pleased to be

When a friend introduced them to Toronto Foundation, they discovered a
simple solution: Staff there took care of everything they needed – from setting
up accounting procedures and an investing process to researching possible
organizations to fund. “They got us out of the gate,” said Mr. Dolan. “It’s
literally turnkey.”

dignity, confidence and a sense of wellbeing to families struggling with poverty.

A short time after their first meeting with Toronto Foundation, their joint
initiative, Thunder Foundation, was up and running. It’s currently funding a
new pilot project aimed at keeping girls in Grades 6, 7 and 8 in school and
out of gangs, based on a program that successfully helped teens in high
school with the same issue. The students receive nutrition education during
their lunch hours and learn how to cook their own meals. After school, they
join their peers to play sports and tackle their homework. The idea is to
provide a forceful alternative to gangs, says Mr. Houle.
The two partners also hope to create a legacy for their family. “As we learn to
become good stewards of our foundation,” Mr. Dolan says, “we hope that over
time, we engage our children and grandchildren and have them play a role.”

Tip:
Giving to overhead can enable organizations to be nimble and
responsive to change.
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A NEW MODEL FOR AFFORDABLE HOUSING

It’s All Connected

exploring one this year: social impact investing.
This new approach to philanthropy, which is gaining traction globally thanks to high-profile supporters like Virgin’s
Richard Branson, makes use of endowment assets to generate social and financial returns. For Toronto Foundation,
that means investing in projects like Habitat for Humanity’s Pinery Trail, a 50-unit housing venture currently under
construction in Scarborough. Kickstarted with a $1.5 million loan from the Foundation, the project will provide

I’ll never forget one encounter that
confirmed how I always think about
giving. I’d parked my car after a
heavy snowfall, and didn’t think I
could climb over the bank to get to
the sidewalk. I asked a man nearby
for help, and after escorting me
over the pile he said, “You made
my day, ma’am. People don’t often
ask the likes of me for help.”

We’ll be looking for more ways to combine philanthropy and investment over the coming year: The loan (which will
be paid back through zero-interest mortgages) is part of a $6 million pilot project in social impact investing that
aims to strengthen the fabric of Toronto in exciting new ways.

WHAT ISSUE DO YOU THINK

CHALLENGES TORONTO THE MOST?

It was then that I realized he was
homeless. That moment reinforced
something we often forget: We all
feel better when we give.
—

Frances Deacon works to
address homelessness through
Toronto Foundation.

When you invest in learning,

you’re also investing in leadership, safety and work.

7

How Family Foundations
r
e
tt
e
B
o
t
on
r
o
T
g
in
k
Are Ma
The Bruce Beauchamp Memorial Fund
Bruce Beauchamp died too young: He was 31 when he
passed away after a 10-year battle with pancreatic cancer.
His family was devastated and wanted to honour his life
– and the positive attitude he brought to his illness — by
creating a fund in his name.
The Bruce Beauchamp Memorial Fund was established
with help from Toronto Foundation to support worthy,
mostly medical, causes such as the Terry Fox Foundation,
Princess Margaret Cancer Foundation, the Heart and
Stroke Foundation and the West Park Healthcare Centre
Foundation. “Our parents turned the initial pain of loss
into a memorial to him and a legacy,” says Bruce’s brother,
Terry, who continues to run the fund 28 years later.
“Giving through a foundation allows us to focus on what
matters most: Bruce’s memory and the causes.”

Tip:
Do your research to find the high-impact
organizations working on your issue.

The Paul Butler and Christopher
Black Foundation
Paul Butler and Christopher Black are passionate supporters
of the Toronto arts community. When they realized that their
will was woefully out of date, they wanted to revise it to
ensure that local arts groups would continue receiving their
support after their deaths. That’s when a friend suggested
they approach Toronto Foundation for help.
Foundation staff provided important strategic support for
directing granting. “We were impressed to see the research
and care they take to ensure we make the impact we want,”
says Paul. “We feel confident about their advice and grateful
that they were able to take a lot of work off our shoulders.”
Their interest focuses on theatre — they
support larger theatre companies such as the
Stratford and Shaw Festivals, as well as smaller,
independent groups like Buddies in Bad Times
Theatre and the Factory Theatre. “We realize that being
an artist is tough,” says Mr. Black, “so we’re happy to fund
those who have a passion for it.”

Tip:
Consider multi-year giving so organizations
can plan for bigger impact.
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When you invest in arts and culture, you’re also investing in

It’s All Connected

HOW TO GET STARTED
So you want to get serious about your philanthropy but don’t know where
to start? Here are three steps to consider before you make the leap from
Aneil Gokhale, Toronto Foundation’s senior manager of development.

Get Involved
Take a look around you and see where your passion lies. Giving is
personal and is often based on values. Meet with your city councillor.
Join a grassroots group or your local Business Improvement Area
(BIA). Talk to your neighbours or colleagues about what they care
about and are involved with. Make volunteering part of your
philanthropic strategy.

Get Informed
Philanthropy is increasingly sophisticated. Many are going beyond
one-off donations to individual organizations and are looking at the
broader social and environmental issues that interest them and that
they can have an impact on. Reports like Toronto’s Vital Signs that
measure quality of life in the city can help inform strategic priorities
for giving. Research the needs in your community and explore what
your role might be in addressing them. Some families discuss the
report every year, for instance, to see if they want to broaden their
perspective and fund innovative organizations such as those that help
newcomers or after-school programs.

Get Connected
Your impact will be magnified if you combine your efforts with others.
Whether pooling funds or simply sharing ideas and projects, philanthropy
is increasingly a joint effort. Real change takes time but momentum
is built when like minds and hearts come together. Consider Toronto
Foundation as one of your partners. The Foundation brings a community
of philanthropists together to learn and to change the city for the better.

learning, work and health and wellness

A trend I’ve noticed recently is
donors wanting to really direct
— and restrict — how their
money is used. Organizations
like Toronto Foundation play an
important role in thinking about
the bigger picture and identifying
important, emerging issues that
need funding, including issues
that some philanthropists aren’t
thinking about.
—

Marvi Ricker, Vice-President
& Managing Director,
Philanthropic Services
BMO Wealth Management
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THE KEY TO A
TRULY GREAT CITY:

Resilience

What makes a city not just a great place to live now, but a place that will
remain liveable — and equitable — for decades to come? The word that
many city-builders use these days is resilience: the ability to survive, adapt
and grow while meeting the physical, social and economic challenges of
the 21st century. Through a recently launched initiative called 100 Resilient
Cities, the Rockefeller Foundation promotes an inclusive vision of resiliency
that incorporates not only physical shocks like earthquakes, fires and
floods, but also the social stresses that weaken the fabric of a city. These
stresses range from high unemployment to an overtaxed or inefficient
public transportation system; from chronic food and water shortages
to endemic violence. By anticipating and adapting to these shocks and
stresses, a resilient city responds to adverse events and maintains an
environment where all its residents can live, work, learn and grow.

WHAT ISSUE WILL YOU TAKE ON?
To read Toronto’s Vital Signs Report in full, go to torontosvitalsigns.ca
To find high-impact organizations in the city go to ckc.torontofoundation.ca
Leadership, Civic Engagement,
and Belonging
Vibrant cities have diverse
residents who feel engaged
and who have strong
connections to one another

Health and Wellness

HOW CAN YOU HELP

Good physical and mental
health depends on all of the
vital signs working together

A thriving arts and
cultural community
signals a city’s ability to
innovate, solve problems
and attract people

MAKE TORONTO

MORE RESILIENT?

In May, 2016, Toronto was named one of the Rockefeller Foundation’s
resilient cities, making it part of a growing, global community that’s
working together to build urban resilience. In the coming months we will
be inviting you to join us on a learning journey to build a more resilient city.
Together, we can produce lasting social change and create a stronger
Toronto for everyone, for years to come.

Safety
Our city will prosper
only if citizens feel
safe in their own
neighbourhoods

Work
Decent work is essential
for positive health and
economic outcomes

Qualit y
of Li fe

When you invest in transit, you’re also investing in learning,
It’s All Connected

Learning
Leaning is affected by many
factors, including poverty,
mental and physical health,
safety and support

Environment
Our natural and built
environment needs to be
at its best if we are to be
healthy and resilient

Gap Between
Rich and Poor
Wealth equity creates
a more just and
resilient society

Housing
Safe, affordable, available
housing is key
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Arts and Culture

Getting Around
Moving people and
goods efficiently is linked
to our city’s prosperity

work, the gap between rich and poor, and the environment

11

How Toronto Foundation helps
Management of all the legal, audit and tax-related
requirements of running a Foundation

As much or as little recognition as you want
Intergenerational philanthropic strategy for families
Customized online donation pages
Strategic support in where to direct your granting
Opportunities to sit on grant selection committees
Site visits to charities
Networking with other philanthropists

33 Bloor Street East, Suite 1603
Toronto, ON M4W 3H1
416.921.2035

www.torontofoundation.ca

Charitable no. 13649 1875 RR0001

